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Drupal is doing well in media and entertainment
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Drupal is doing well in media and entertainment



39% of .edu domains run Drupal

Drupal is doing well in education



• Euronext
• New York Stock Exchange

Drupal is doing well in finance



Drupal is doing well in government

• data.gov.uk
• london.gov.uk
• france.fr
• EC



Drupal is doing well in high tech

• Twitter
•Cern
• Intel
• Symantec



Drupal 6

Time to 100,000 live sites

12 months



Drupal 6

Time to 100,000 live sites

12 months

Drupal 7
6 months
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Drupal 7 workbench module



Drupal 7 media module



Drupal 7 commerce module



We have a lot to be PROUD about!



3,000+ people took the “State of Drupal 2011” survey



Who took the survey?



Beginner
281 people

Proficient
2,113 people

Expert
413 people
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Proficient
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Expert
413 people

Who took the survey?

Experience

Title

0-2 years 2-3 years 4+ years

     “Site builder”  “Developer”      



Beginner
281 people

Proficient
2,113 people

Expert
413 people

Who took the survey?

Experience

Title

Income

0-2 years

Hobby

2-3 years

Partially

4+ years

Main

     “Site builder”  “Developer”      



Who else took the survey?



Who else took the survey?

Marketing person = 1.1%



Who else took the survey?

Marketing person = 1.1%

Sales person 



Who else took the survey?

Marketing person = 1.1%

Sales person Product manager 



Who else took the survey?

Marketing person = 1.1%

Sales person Product manager 

Usability expert



2%41% 5%6% 2%44%



Q. Describe Drupal in one word?



Q. Drupal’s biggest opportunities? 

Replace legacy platforms

Mobile

IT cost reduction

High-traffic support

E-commerce

Distributions

3rd Party Integration

Internationalization

Personalization 8.4%

9.2%

9.7%

10.2%

10.5%

10.6%

11.8%

13.6%

14.4%
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One organization often has many websites



....







Replace legacy platforms
Mobile

IT cost reduction
High-traffic support

E-commerce
Distributions

3rd Party Integration
Internationalization
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Drupal’s biggest opportunities?



Replace legacy platforms
Mobile

IT cost reduction
High-traffic support

E-commerce
Distributions

3rd Party Integration
Internationalization

Personalization 8.4%

9.2%

9.7%

10.2%

10.5%

10.6%

11.8%

13.6%

14.4%

Drupal’s biggest opportunities?

A

Drupal / WordPress

Drupal

Drupal in media/entertainment





Reach
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Drupal is uniquely positioned to fulfill this big vision



Q. Who do we compete with? 

1220 responses 496 responses 75 responses 70 responses



Be careful: don’t confuse competition with opportunity



Be careful: don’t confuse competition with opportunity



Think bigger.  Expand your horizon.



Trade-off
Technical

superiority
Easy assimilation

into Drupal



Usability and ease of use

Configuration management

Determining what modules to use

Content staging

Performance & scalability

Increasing complexity of core

Media/asset mgmt

Rate of Drupal 7 adoption

Lock of support/docs

Finding Drupal talent 5%

6%

6%

7%

7%

8%

8%

8%

9%

10%
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Usability and ease of use

Configuration management

Determining what modules to use

Content staging

Performance & scalability

Increasing complexity of core

Media/asset mgmt

Rate of Drupal 7 adoption

Lock of support/docs

Finding Drupal talent 5%

6%

6%

7%

7%

8%

8%

8%

9%

10%

Q. What are Drupal’s biggest challenges?

Q. What makes Drupal awesome?1. Flexibility
2. Number of available modules3. Community innovation4. No license fees5. Embracing open standards



2008 2011

Main
28%

Partial
43%

Hobbyist
29%

Q. How much income do you earn from Drupal?



2008 2011

Main
28%

Partial
43%

Hobbyist
29%

Q. How much income do you earn from Drupal?

Main
48%

Partial
37%

Hobbyist
15%



Earlier slide

Hobbyists are key to the growth of our community



Earlier slide

Hobbyists are key to the growth of our community



Complexity

Power

Typical product path



Complexity

Power

Typical product path



Amazing technology 
+ easy to use 
= market leadership

Apple breaks the paradigm 



 We must embrace the tension

Usability is imperative More functionality is imperative



Q. How to increase adoption?

More marketing More training Better product

58%

27%

15%

NOTE:  54% of survey takers were developer, site designer or SA



Q. How to increase adoption?

More marketing More training Better product

58%

27%

15%

NOTE:  54% of survey takers were developer, site designer or SA

Short term

Long term



Drupal 7







Technology evolution
Marketing
effort
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Technology evolution
Marketing
effort

Engineering
effort

Marketing
effort

Marketing
effort

Marketing
effort

Replace legacy platforms

Mobile

IT cost reduction 11.8%

13.6%

14.4%

Biggest opportunities Marketing driven





Technically strong

Easy to use Well marketed



Technically strong
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Apple
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Technically strong

Easy to use Well marketed



Drupal



DrupalCon Chicago 2011 announcements



Revised development process

Drupal 8 initiatives

Web services

HTML 5

Design

Config management

Internationalization

http://groups.drupal.org/drupal-initiatives

http://groups.drupal.org/drupal-initiatives
http://groups.drupal.org/drupal-initiatives


Status of Drupal 8 Initiatives

Greg Dunlap

Larry Garfield

Jeff Burnz

Gábor Hojtsy

Jacine Luisi

Lead Status

Prototyping

Architecture definition

Planning

Patches committed

Patches committed

Web services

HTML 5

Design

Config management

Internationalization

http://groups.drupal.org/drupal-initiatives

http://groups.drupal.org/drupal-initiatives
http://groups.drupal.org/drupal-initiatives


Drupal 8 core

Revised development process with gates

Drupal 8 development code stream
Submit threshold < 15 critical bugs

Performance

Accessibility

Usability

Documentation

Testing

Config Mgmt

Web Services

Design

Internationalization

HTML 5



Drupal 8 core

Revised development process with gates

Drupal 8 development code stream
Submit threshold < 15 critical bugs
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Usability
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Drupal 8 gates definition status

Drupal 8 development code stream
Submit threshold < 15 critical bugs

Drupal 8 core

Performance

Accessibility

Usability

Documentation

Testing

http://groups.drupal.org/node/166704

http://groups.drupal.org/node/166704
http://groups.drupal.org/node/166704


Refined bug threshold to balance D7 and D8 

Submit threshold < 15 critical bugs in D8

Drupal 8 core



New features and major refactoring patches will only be 
committed to Drupal 8 if:

Critical bugs/tasks, across D7 and D8 <= 15
Major bugs/tasks, across D7 and D8 <= 100

Refined bug threshold to balance D7 and D8 

Drupal 8 core

http://drupal.org/project/issues/search/drupal?status%5B%5D=1&status%5B%5D=13&status%5B%5D=8&status%5B%5D=14&status%5B%5D=15&priorities%5B%5D=1&categories%5B%5D=bug&version%5B%5D=8.x&version%5B%5D=7.x
http://drupal.org/project/issues/search/drupal?status%5B%5D=1&status%5B%5D=13&status%5B%5D=8&status%5B%5D=14&status%5B%5D=15&priorities%5B%5D=1&categories%5B%5D=bug&version%5B%5D=8.x&version%5B%5D=7.x
http://drupal.org/project/issues/search/drupal?status%5B%5D=1&status%5B%5D=13&status%5B%5D=8&status%5B%5D=14&status%5B%5D=15&priorities%5B%5D=4&categories%5B%5D=bug&version%5B%5D=8.x&version%5B%5D=7.x
http://drupal.org/project/issues/search/drupal?status%5B%5D=1&status%5B%5D=13&status%5B%5D=8&status%5B%5D=14&status%5B%5D=15&priorities%5B%5D=4&categories%5B%5D=bug&version%5B%5D=8.x&version%5B%5D=7.x


We made good progress but
 do we need to do more?



Drupal 8 initiatives
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Media/asset handling

Mobile support

WYSIWYG editor

Native HTML5/CSS3

Better APIs

Content import/export

Usability/ease of use

Configuration mgmt

Content staging



Prioritize Drupal 8 initiatives

Native HTML5/CSS3
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Usability/ease of use

Configuration mgmt

Content staging

Media/asset handling

Mobile support

WYSIWYG editor
Prioritized by
responses
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Prioritize Drupal 8 initiative scorecards 
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Prioritize Drupal 8 initiative scorecards 

Native HTML5/CSS3

Better APIs

Content import/export

Usability/ease of use

Configuration mgmt

Content staging

Media/asset handling

Mobile support

WYSIWYG editor

Status: Launched May
On track

Examples: 

Next steps: 

Semantic, accessible markup, 
more intuitive forms, less CSS 

Complete 100+ “html5” issues

http://drupal.org/project/issues/search/drupal&status%5B0%5D=Open&issue_tags=html5
http://drupal.org/project/issues/search/drupal&status%5B0%5D=Open&issue_tags=html5


Prioritize Drupal 8 initiative scorecards 

Native HTML5/CSS3

Better APIs

Content import/export

Usability/ease of use

Configuration mgmt

Content staging

Media/asset handling

Mobile support

WYSIWYG editor

Status: Not started

Examples: Manage files through file 
browser, better audio/video 
support

Next steps: Define goals for initiative
Identify initiative owner
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Native HTML5/CSS3

Better APIs

Content import/export

Usability/ease of use

Configuration mgmt

Content staging

Media/asset handling

Mobile support

WYSIWYG editor

Status: Partly covered by UX gate
Formal usability testing

Examples: Terminology, modules page, 
blocks administration, site 
builder/editor experience

Next steps: Define goals for initiative
Identify initiative owner



Prioritize Drupal 8 initiative scorecards 

Native HTML5/CSS3

Better APIs

Content import/export

Usability/ease of use

Configuration mgmt

Content staging

Media/asset handling

Mobile support

WYSIWYG editor

Partially covered by HTML5, 
Design and Web services 
initiatives

Examples: Responsive design
Mobile themes
Small image derivatives
Native application

Next steps: 

Status: 

Define goals for initiative
Identify initiative owner



Prioritize Drupal 8 initiative scorecards 

Native HTML5/CSS3

Better APIs

Content import/export

Usability/ease of use

Configuration mgmt

Content staging

Media/asset handling

Mobile support

WYSIWYG editor

Status: Not started

Examples: Native, preconfigured 
WYSIWYG editor, integrated 
with text formats

Next steps: Define goals for initiative
Identify initiative owner



Prioritize Drupal 8 initiative scorecards 

Native HTML5/CSS3

Better APIs

Content import/export

Usability/ease of use

Configuration mgmt

Content staging

Media/asset handling

Mobile support

WYSIWYG editor

Status: Partially covered by web services

Examples: API simplification/consistency
Modern patterns (OOP)

Next steps: Define goals for initiative
Identify initiative owner



Prioritize Drupal 8 initiative scorecards 

Native HTML5/CSS3

Better APIs

Content import/export

Usability/ease of use

Configuration mgmt

Content staging

Media/asset handling

Mobile support

WYSIWYG editor

Status: Launched in March
On track

Examples: Standardized format for config 
data, easy export/sync with 
version control

Next steps: Looking for more 
contributors



Prioritize Drupal 8 initiative scorecards 

Native HTML5/CSS3

Better APIs

Content import/export

Usability/ease of use

Configuration mgmt

Content staging

Media/asset handling

Mobile support

WYSIWYG editor

Status: Partially covered by web services
and configuration management

Examples: Ease migration from legacy 
systems
Replacement for update.php?

Next steps: Define goals for initiative
Identify initiative owner



Prioritize Drupal 8 initiative scorecards 

Native HTML5/CSS3

Better APIs

Content import/export

Usability/ease of use

Configuration mgmt

Content staging

Media/asset handling

Mobile support

WYSIWYG editor Status: Partially covered by configuration
management initiative

Examples: UUIDs to uniquely identify 
content across servers
Publish/subscribe capability

Next steps: Blocked on configuration 
management initiative



Top 3 challenges 

+ 

Top 3 developer requests 

+

Top 3 end-users requests
 

Drupal 8 release!

Prioritize Drupal 8 initiative scorecards 

Native HTML5/CSS3

Better APIs

Content import/export

Usability/ease of use

Configuration mgmt

Content staging

Media/asset handling

Mobile support

WYSIWYG editor



1. We love it when you work on other things

2. Let’s focus on what matters



Technically strong

Easy to use Well marketed

Summary
Let’s think bigger

Opportunity



Thank you!

Contact: http://buytaert.net/contact      Twitter: @Dries        Blog: http://buytaert.net

mailto:dries@buytaert.net
mailto:dries@buytaert.net

